
Tahzoo UX/UI Design 
Process:
Crafting Exceptional User Experiences



Experience Design at 
Tahzoo.

At Tahzoo, experience design has always been about 
using design thinking to create more relevant and 
effective user experiences.



Our UX team is dedicated to making people a little 
happier every day by working to take the frustration 
out of interactions with digital products.

I N T R O D U C T I O N



How does your Organization 
use Design? Strategy

Process

Aesthetics

T H E  DA N I S H  D E S I G N  L A D D E R

Your team leverages design 
methods to identify new business 
opportunities and even develop 

innovative business models.

Your team applies systematic 
processes like Design Thinking to 

solve customer problems and craft 
exceptional experiences, employing 
research, prototyping, and testing to 

validate their solutions.Your teams use of design is primarily 
for styling and adding visual appeal to 

products and services.

STORYSHIFT AI.



4 steps to 
Crafting 
Exceptional 
Experiences Design Systems and Specification

Style Guides

Implementing Solutions3

Understanding & Framing the Challenge
Building Empathy with the User

Research & Data Analysis

Usability Audits

1

Design UX: User Flow & Wireframes

Design UI: Mockups & Prototypes

Crafting Solutions2

User Acceptance Testing

Usability Audit

Testing4

 Checkpoint

 Checkpoint

 Dev Handoff



Our 7-Step UX Process

Defining the Goal

Understanding the Customer

Usability Audit

Research, Data, & Competitive Analysis

Design UX: User Flow & Wireframes

Design UI: Mockups & Prototypes

Design System & Specifications

01

02

03

04

05

06

07



Defining the Goal01



Defining the Goal01

� Align with client's principal objectiv�
� Set clear direction for the entire projec�
� Informs all subsequent design decisions

Example: Shorten the path to purchase



Understanding the Customer02

"Empathy drives our design. The user is at the center of everything we do."

Christopher Everett, Head of Studios

Our design process is rooted in gaining deep insights into our users. We employ a comprehensive 
approach based on these three main pillars

Qualitative user interviews

Ethnographic studies

User data analysis

Competitive analysis

Secondary research

Heuristic analysis

UX laws application

Usability testing

Building Empathy with 
Users

Conducting Thorough 
Research

Evaluating Current 
Solutions



Understanding the Customer User Persona02



Usability Audits - applying the 20 laws of UX

03

Powerful because�

� Identify potential usability issues 
earl�

� Ensure adherence to established 
UX principle�

� Create intuitive and user-friendly 
designs

Understanding the Customer



Acer Case



Research, Data, & Competitive Analysis04

Comprehensive Research�

�� Analyze Client Dat�
� Identify strengths (e.g., value, innovation, 

customer support�
� Recognize roadblocks (e.g., user focus, 

experience clarity, consistency�
�� Study Competitio�

� Benchmark against industry leader�
� Identify gaps and opportunitie�

�� Explore Industry Trend�
� E.g., sticky navigation, seamless marketing, 

financing options



Case



UX Design: User Flow & Wireframes05

Key Elements of UX Design�
�� Information Architectur�

� Organize content hierarchicall�
� E.g., Brand > Category > Series > 

Sub-Series > Model > SK�
�� User Flow Mappin�

� Map out current vs. proposed user 
journe�

� Identify and eliminate pain point�
�� Wireframin�

� Create low-fidelity sketches of user 
interfac�

� Focus on layout and functionality, 
not visual design




Case



UI Design: Mockups & Prototypes06

Bringing Concepts to Life�
�� Visual Design Mockup�

� High-fidelity design�
� Brand guidelines and visual styl�

�� UI Animations and interactive element�
�� Interactive Prototype�

� Clickable prototype�
� Real user testing



Benefits�
� Visualize the final produc�
� Identify and resolve usability issue�
� Gather user feedback before 

development



Case



Design System & Specifications07

Style Guid�
� Define color palettes, typography, iconograph�
� Establish component library and usage 

guidelines



Design Specification�
� Provide detailed measurements and 

interaction�
� Include responsive design specifications



Developer Handof�
� Use tools like Zeplin or Figma for seamless 

handof�
� Ensure design integrity throughout 

implementation



Case



The Role of AI in our process

Research synthesis with AI 
involves analyzing user 
data to extract insights and 
identify hidden patterns, 
aiding in understanding 
user behavior and 
preferences.

Research phase

Generative AI aides to 
create multiple design 
variations, automates 
processes, and aides to 
discover unique solutions 
to design challenges.

Ideation and Prototype

AI powered Compliance 
checking ensures designs 
meet accessibility 
standards, laws, and 
policies, guaranteeing 
inclusivity and legal 
compliance automatically.

Build phase

We are adopting AI in our 
UX testing as well to 
automate user behavior 
analysis, using pattern 
recognition to identify 
friction points, & 
synthesize feedback. 

Testing phase

• • • •



At Tahzoo, we combine data and 
technology to build personalized moments 
for our clients. 



Our process is iterative and dynamic, 
constantly feeding new insights back into 
earlier stages to refine and improve our 
solutions. 



By leveraging AI and our team of smart, 
happy people with diverse perspectives, 
we're able to tackle complex UX 
challenges and deliver exceptional 
customer experiences.


