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THE DANISH DESIGN LADDER

How does your Organization
use Design?

Process

Aesthetics

No Design

Exclusive focus on function
~ and practicality




3 Understanding & Framing the Challenge
Building Empathy with the User

Research & Data Analysis
Usability Audits

- o oo # Checkpoint

4 Ste ps to 5 Crafting Solutions
t Design UX: User Flow & Wireframes
C ra ftl n g DesiZn Ul: Mockups & Prototypes
- ¢ - s e e # Checkpoint
Exceptional

2 Implementing Solutions

E . Design Systems and Specification
xperiences = o
e - - . . “ Dev Handoff

Testing

User Acceptance Testing
Usability Audit
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Our 7-Step UX Process

Ol Defining the Goal 05 Design UX: User Flow & Wireframes
02 Understanding the Customer 06 Design Ul: Mockups & Prototypes
03  Usability Audit 07 Design System & Specifications

04 Research, Data, & Competitive Analysis

*This process is iterative, not strictly linear. Insights from later stages often inform earlier ones.



Defining the Goal

ShORTEN the Path

10 PURChasSe FOR
ACERS weg SeRS?




@ Defining the Goal

 Align with client's principal objective
« Set clear direction for the entire project
« Informs all subsequent design decisions

Example: Shorten the path to purchase



@ Understanding the Customer

"Empathy drives our design. The user is at the center of everything we do."
Christopher Everett, Head of Studios

Our design process is rooted in gaining deep insights into our users. We employ a comprehensive
approach based on these three main pillars

Building Empathy with Conducting Thorough Evaluating Current
Users Research Solutions
Qualitative user interviews User data analysis Heuristic analysis
Ethnographic studies Competitive analysis UX laws application

Secondary research Usability testing



Understanding the Customer
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@ Understanding the Customer

Usability Audits - applying the 20 laws of UX

Powerful because:

e |dentify potential usability issues

\
early
e Ensure adherence to established
UX principles R
e Create intuitive and user-friendly
designs \

\\



Acer Case

Take over 40% off the Predator Triton 700
Get powerful MYIDTLAR GeForced® GTX 1080 graphics In an impressivaly thin gaming

How Will You Make Your Mark?
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Fitts’s

Law

The time to acquire a target
IS a function of the distance
to and size of the target.

llllll

Hick’s
Law

The time it takes to make a
decision increases with the number
and complexity of choices.

Jakob’s
Law

Users prefer your site to work
the same way as all the other
sites they already know.

Pareto
Principle

For many events, roughly
80% of the effects come
from 20% of the causes.
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Serial Position
Effect

Users have a propensity to
best remember the first
and last items in a series.



@ Research, Data, & Competitive Analysis

Comprehensive Research:

1. Analyze Client Data
* |dentify strengths (e.g., value, innovation,
customer support)
* Recognize roadblocks (e.g., user focus,
experience clarity, consistency)
2. Study Competition
» Benchmark against industry leaders
» |dentify gaps and opportunities
3. Explore Industry Trends
 E.g., sticky navigation, seamless marketing,
financing options



Case

= eI el M T Ganrg  Laplogs Taiies AR Specia O e (=] 0 = E
wieeL our ”t:!pll.ll I"__""-. — . ,

new additions.

A

[ 49" Class Q70R QLED Smart 4K ] Buy iMac Pro.
UHD TV (2019)
b b & & & &W {1,0?8] 3.2GHz &-core Intel Xeon W processor

btk HP EliteOne 1000 G2 34-in Curved WQHD
79990 s 3268 266612 ECC memory, configustle up 1o All-in-One Business PC - Customizable

256GE

[ FINANCING AVAILABLE T8 5D storage’

Rad Pro W 58 with 8GB HEM2
i A R 25 FREE SHIPPING e e %k ok (12) | 3DBSAAV_T
om =16.62/mo. » 3989 with trade-in. 10Gb Ethernat
Learnmore >  Buy > % Price includes $450 instant savings - 36% off. ol « Windows 10 Pro

;i3 ; 27-inch Retinz 5K §120-by-2880 P2 display
Limited time only. J :

BUY NOW
ibalsa i T—— )} Hgnie [ L] -

Caingories Feady w0 Ship Trade Shows  Sovces Sell o Ababa Hep e e AL gl sl @ WHERE TO BUY @ COMPRRE

m Hot Trends a 10% Off Coupon O on-time Dellvery O

O » 8th Generation Intel® Core™ i3 processor
Tl;e: 3’.‘:%Daiyl'.‘;—:5h with Apple Card, or get special ] . 8 GB [T]E‘mﬂry; 256 GB SSD StClI'EQE
e « 34" WQHD display

Tech spec See all offers

Starting at $2.623-00 $1,731.18

CUSTOMIZE & BUY Compare

What can we help you find?

Products Solutions Services Support Dez s Financing

Products Brands Deats Servicas

Sticky Nav Seamless Financing Fast and/or Free “Customize”
Marketing to Store Shipping



@ UX Design: User Flow & Wireframes

Key Elements of UX Design:
1. Information Architecture
e Organize content hierarchically
e E.g., Brand > Category > Series >
Sub-Series > Model > SKU
2. User Flow Mapping
e Map out current vs. proposed user
journey
o |dentify and eliminate pain points
3. Wireframing

o Create low-fidelity sketches of user
interface

e Focus on layout and functionality,
not visual design



Case
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@ Ul Design: Mockups & Prototypes

Bringing Concepts to Life:
1. Visual Designh Mockups
e High-fidelity designs
e Brand guidelines and visual style
2. Ul Animations and interactive elements
3. Interactive Prototypes
o Clickable prototypes
e Real user testing

Benefits:
e Visualize the final product
o |dentify and resolve usability issues
o Gather user feedback before
development



Case

Acer Home
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@ Designh System & Specifications

Style Guide
o Define color palettes, typography, iconography
e Establish component library and usage
guidelines

Design Specifications
e Provide detailed measurements and
Interactions
e Include responsive design specifications

Developer Handoff
o Use tools like Zeplin or Figma for seamless
handoff
e Ensure design integrity throughout
Implementation
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Colors

These are the default color variables in Semantic UL These colors are added to the asset panel in Adobe XD
and can easily be changed to ywour custom brand colors,

Red

Orange Wellow Cliwe Green Teal Blue
ENE2EIE #FITLIE EFRRONG #RSCCIA 1R84S #O0B5AD #218500

Purple Fink Brown Grey Black

#ACH BECAGGT #ASLTAE FTATATE EiRiCID

Typography

The default font in Semantic Ul in called Lato, The font is added to the assets panel in Adobe XD and can easily
be changed to the fant that matches your brand. After changing the font in Character Styles in the Assets panel,
all instances of the font will automatically be updated,
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«  The spectacle before us was indeed sublime.

The spectacle before us was indeed sublime.



The Role of Al In our process

Research phase

Research synthesis with Al
involves analyzing user
data to extract insights and
identify hidden patterns,
aiding in understanding
user behavior ana
preferences.

Ideation and Prototype

Generative Al aides to
create multiple design
variations, automates
processes, and aides to
discover unigue solutions
to design challenges.

Build phase

Al powered Compliance
checking ensures designs
meet accessibility
standards, laws, and
policies, guaranteeing
inclusivity and legal

compliance automatically.

Testing phase

We are adopting Al in our
UX testing as well to
automate user behavior
analysis, using pattern
recognition to identify
friction points, &
synthesize feedback.



At Tahzoo, we combine data and
technology to build personalized moments
for our clients.

Our process is iterative and dynamic,
constantly feeding new insights back into
earlier stages to refine and improve our
solutions.

By leveraging Al and our team of smart,
happy people with diverse perspectives,
we're able to tackle complex UX
challenges and deliver exceptional
customer experiences.




